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What we will cover

Á Why do we want to Improve?

Á The TMMi Model; origins and structure

Á Supporting Software Engineering Capability models

Á TMMi & Agile?
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Why Improve?
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Because Software fails 
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Á LA  Airport flights grounded (2007)

Á AT&T take out ӎ of US óphones (1990)

Á British Passport failure (1999)

Á Intel Pentium chip maths division wrong (1993)

Á Ariane 501 launch - $7 billion firework (1996)

Á Therac 25 radiation overdosing (1985)

Á Russian missile near miss (1983)

Á Airbus A380 incompatible software (2006)

Á Patriot Missile System ïDhahran (1991)

Á Mars Climate Orbiter & Polar Lander (1998)
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We want to do the right thing in the right way
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To do the right thing in the right way

Á To save money ïmore bang for your buck

Á To better manage and reduce risks

Á Accelerate time to market

Á To reduce delays in the Software Development Life Cycle

Á To provide better career opportunities

Á To improve the working life of employees
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The TMMi Model
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The TMMi Foundation

Á Sept 2004 - Small group of enthusiasts met and agreed there was value 

in progressing an industry recognised test model

Á Dec 2007 - The TMMi Foundation registered as a  ñNot for Profitò 

Organisation in Eire, dedicated to improving testing

Á Feb 2008 ïLevel 2 model and accreditation guidelines released

Á June 2009 ïLevel 3 model to be released
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The TMMi Foundation

Á Chair is Bob Hecht

Á Directors are:

ï Geoff Thompson (UK)

ï Brian Wells (UK)

ï Mac Miller (UK)

ï Andrew Goslin (UK)

ï Fran OôHara(Ireland)

ï Erik van Veenendaal (Holland)

ï Klaus Olsen (Denmark)

ï Gary Davies (India)

Á Support and interest is global
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See www.tmmifoundation.org

http://www.tmmifoundation.org/
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Foundation Supporters

Global interest from:

Á Across the EU

Á Turkey

Á Israel

Á USA

Á Canada

Á Australia

Á New Zealand

Á India

Á South America

Official Supporting Organisations
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Scope of the TMMi Model

Á It supports software testing in systems engineering and software 

engineering disciplines

Á It addresses all levels of testing (including static and dynamic testing) 

ÅBoth low-level testing and high-level dynamic testing are within scope

Á It provides a generic framework as a reference model for test process 

improvement

Á It does not provide a process for test process improvement
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The TMMi Maturity Level Definitions


